ST

Houston Business Joumal

RATEGIES

Signs of satisfaction
lean beginnings he|ped Al Ross build National Signs into a

company where the clients keep coming back
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AL ROZS LAUKCHED MATIOMAL SIGHS SO, 0
TEARS AGD WITH $200 TO HIS MAME. TODAY,
ROZS5 REALIZES THAT STRRTING FROM
SCRATCH WAS OME OF THE HEY FACTORS IM
GROWIMG HIS EUSIMNESS.

"I HAD TO HAYE THE ATTITUDE OF SIMK OR
SWIM BECAUSE I HAD MO OTHER CHOICE."
SAYES ROSES. PRESIDEMT OF HOUSTOM-EASED
MHATIOMAL SIGMS. "IT MOTIVATED ME TO GET
OUT THERE RHND EERAT THE FPAYEMERNT."

MATIONAL SIGHS DEVELOPS SPECIALIZED
SIGHAGE PROGRAME FOR A WARIETY OF IMDUS-
TRIEZ. HAKWDLING ALL OF THE MAMUFRCTURIMG
AND PRODUCTION IM-HOUSE.

CLIEMTS IMCLUDE DAYE AMD EUSTER'S IMC.,
SECOND ERRTIST CHURGH, WRSHIMNGTORN
MUTUAL AMD =AHS FIFTH AYERUE.

ROZS STARTED MATIOMAL SIGHMS IM AN OFFICE
THAT WASN'T QUITE =0@ S0QUARE FEET WITH
OHLY OME OTHER EMPLOYEE. TODAY, THE
COMPANY OCCUPIES 0000 SQUARE FEET AMD
EMPLOYEES A STAFF OF =9.

SIGH UP TO RECEIYE FREE DAILY EUSIMESE
UPDATES EY EMAIL EVERY WEEHDAYW AFTER-
FOOH,

USE SEARCH WATCH TO WATCH FOR RELATED
TORICE, COMPARNIES.

RECEIVE FREE IMDUSTRY HEWS WIA EMAIL.
CHOOZE FROM 45 DIFFEREMT IMDUSTRIES.

WHILE WORHIMG FOR A LOCAL COMPETITOR
FOR AEOQUT SIX YEARS, ROSS SAYS HE EECAME
COMZERMED YWITH THE HUMEER OF DISGRUMN-
TLED EMPLOYEES AMD ZET QUT TO EUILD A
COMPARNY WHERE PEOPLE LOOH FORWARD TO
COMING TO WOoRH.

A LOT OF SIGH COMPANIES DO KMOT OFFER
EMPLOYEES EEMEFIT PACHAGES AMD PAID
WACATIONS. EMPLOWVEES ALSO HAYE TO WORH
LOMNG HOURS IM UMFAYORAELE COMDITIONS.,
SAYS ROSE.
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HE DECIDED TO CREATE AN EMYWIROMMENT WHERE PECQPLE
WoULD ERJDY WORHIMG.

"IF %0l HAYE SATISFIED EMPLOYEES, YOU HAYE SATISFIED
CLIEMTS." SAYS ROSE. "IT'S A SIMPLE FORMULA"

WHEM HE LEFT HIS JOE, ROSS SAYS MAMY OF HIS CLIEMTS
FOLLOWED TO HELP HIM LAUNCH HIS HEW COMPARY.

DAYE AMD EUSTER'S HAS EEEM WORHIMNG WITH HIM SIMCE 1991,

DAYE CORRIWEAU, PRESIDENT AMD CEQ OF DAYE ARD EUSTER'S
IMC., SAYS ROSE IS AWM EXAMPLE OF A GREAT AMERICAM
SUCCESS STORY.

"HE WORKE HARD,. HE HEERS HIS WORD ANMD HE DOES YWHRAT-
EVER IT TAHES TO SATISFY CLIEMTES.M SAYS CORRIVEALL
"HE'S AM ENTREPREMHEUR AMD HE HHOWS HOW TO RUM A
EUSIMESS THE RIGHT ‘WAY."

THE WORH ETHIC IMNSTILLED BY ROSS IS REFLECTED IM THE
COMPARNY'S REVEMUE GROWTH.

MATIOMAL SIGHS RAMG UR SALES OF SE50,000 IN 19592,
REVERUE REASHED 54.1 MILLIOM IM REVEMUE IM 1993, ARD HIT
THE 3E.7 MILLIOM MARH IM 2@@1. THIS YEAR, ROSS IS PRO-
JECTIRG MEVERHUE OF 5704 MILLICOH.

EXPANZION ERROR

WITH JUST TWO EMPLOYEES IW THE EARLY DAYE, ROSS SAYS
IT WAS A CHALLEWGE TO HEEF UP WITH THE WOLUME OF
IMCOMIMG QRDERS. AT THE SAME TIME. HE SAYS THE LEAM
DAYE HELPED HIM AWOID A FUTURE FIMAKCIAL DOWHMFALL.

ROss SERWED AS THE MAMAGER, SALESMAM AMD PROJECT
COORDIMATOR IM THE EEGIMMIMNG AMD LEARMHED HOW TO HEER
THE EUSIMESS TOGETHER EECAUSE HE COULDH'T AFFORD
ADDITIONAL EMPLOYEES.

"AS OUR EUSIMNESS GREW WE ERQUGHT QM MORE EMPLOYEES.
EUT I STILL WORH TO HEEP A SMALL. EFFICIEMT WORH
FORCE." SAYS ROSE,

AS THE HEAD OF A SMALL EUSINESS, ROSS SAYS HE'S
LEARMED FROM HIS MISTAHES AND HAS MADE IT A POIMNT TO
WATCZH THE ROWTH OF OTHER SMALL FIRME AMD OESERWVE
THEIR STRUGGLES AND ACHIEWEMEMTS.

HE =AYS OrME OF HIS MOST COSTLY MISTAHES WAS EXPAMDIMNG
OUTSIDE OF HOUSTOM TOO EARLY AMD LOSIMG 110,833 IM THE
PROCESE.

ROss OPEMED AWM OFFICE IMW DALLAS TO SUPPORT THE WORH
FOR DALLAZS-EASED DAYE AMD EUSTER'S, EUT LEARMED AFTER
AEQUT =Ix MOMTHS THAT HE DIDHN'T HAYE EMOUGH QUALITY
FERSOMRMEL TO SUSTAINW AWM OFFICE QOUTSIDE OF HOUSTOR.

"ou REALLY HAVE TO MAKE SURE vOUR OWH FOURDATION IS
WERY STRORMG EEFORE YOU START EXPAMDIMG QUT OF YIUR
COMFORT ZOME." SAYS ROSE.

ROSE ADMITS HE ALSO0 MADE THE MISTAHE EARLY QR OF EEIMG
Tod RIGID WITH HIS EMPLOYEES AMD MNOT GIWIMG THEM THE
FLEXIEILITY THEY HWEEDED TO EE CREATIVE.

HE ZAYS A HIGH TURMNOWER PATE DURIMG THE EARLY YEARS
OF THE COMPAMY PROWED TO HIM THAT WORRYIMNG AECUT A
DREZS CODE. HOURS EMPLOYEES HERT AMD OTHER ISSUZE
WEREHN'T AS IMPORTAMT AS GIWIMG THEM THE FREEDOM TO EE
ZREATIYE AMND FLOURISH WITH THE COMPARMY.

ROSE CAW PIMPOINT THE HO. 1 REARSON HE EELIEYES THE SOMPARMY
HAS PROSPERED THROUGH 12 ¥EARS OF EUSIMESS.

HE =A%S THE DECISION TO BEECOME FULLY SELF-SUFFICIEMT AND TO
ERING ALL SERWICES IM-HOUSE IM AUGUST OF 2020 HAS MADE A
WORLD OF DIFFEREMHCE TO EMSURE QUALITY FOR CUSTOMERS.

THE COMPAMY MOWED FROM A 12.000-S0UARE-FOOT FACILITY, WHERE
EMPLOYEES WERE CRAMPED FOR SPACGE AMD WASTED TIME ATTEMRT-
IMG TO MAHE ROOM TO EEGIM HEW PROJECTS, TO A ROOMY &0, 200-
SQUARE-FOOT FACILITY IM AUGUST Zadd THAT PROVIDES AMPLE
ROOM FOR GROWTH.

"HAYIMG THIS MEW FACILITY PROVIDES THE CLIEMT WITH ADDED
COMFORT AMD ALSO MAKES THE FLOW OF EUSIMESS MUCH MORE
EFFICIEMT FOR US." SAYS ROSS. "OUR EIGGEST CHALLEMGE IM THE
PRST WAS FIMDIMG QUALITY SUECONTRACTORS, S0 ERINGING THE
WHOLE PROCESS IM-HOUSE HAS HELPED TREMEMDOUSLY."

HE =A%S MATIOMAL SIGHMS DIFFERS FROM COMPETITORS EY ATTEMPT-
ING TO WIM A CLIEMT FOR LIFE FROM THE EEGINHING. AEQUT 20
PERCENT OF MATIOMAL SIGH'S EUSIMESSE IS REPEAT EUSIMESS,. OR
EUSIMES S GEMERATED FROM REFERRPALS, SAYS ROSS.

ROSE HAS EUILT UP THE COMPAMY'S CLIEMT ERASE TO AEOUT .00,
WITH SEVERAL HUMDRED SOMIMG TO THE COMPARY WWITH AGTIVE.
OHGE0IMGE PROJECTS.

"AEQUT 9@ PERCEMT OF QOUR CLIEMTS FROM THE EESIMMIMG ARE
STILL WITH U EECAUSE THEY HHWOW IF THEY SIWE US A DOLLAR.
WE'RE GOIMG TO GIVE THEM THEIR MOMEY'S WORTH," SAYS ROSES.

CUSTOMIZING THE FUTURE

LOOHING IMNTO THE FUTURE, ROSS SAYS HE HOPES TO DIVYERSIFY ARWD
EXPAMND THE COMPAMY'S CUSTOM MAMNUFACTURING DIVISION, WHICH
CREATES CUSTOM CAMOPIES, ARCH ELEMEMTS ARD SPECIAL LIGHTIMG
THAT CLIEMTS MAY WARKT TGO G0 ALOMG WITH THEIR SIGHS.

"I SEE CUSTOM MANUFACTURIMG AS AN AREA WITH A GREAT POTERN-
TIAL TO EXPAMHD, AMD I WAMT PEQPLE TO COME TO US WITH AMY
HEED THEY HAYE IM THAT AREA." SAYS ROSS.

ROSE SAYS HE ALSO THIMHE THE TIME IS RIGHT TO EXPAMND OMCE
AGAIM IMTQ DALLAS, AMD TO MAHE AR IMNITIAL FORAY IMNTO ATLAMTA
DURIMG THE MEXT T'\WO YEARS.

HE =A%S THOSE TW0O CITIES ARE TARGETED FOR THE COMPAMY'S
EXPAMSION EECAUSE THEY HOUSE MAMY MAJOR CORPORATIONS THAT
COULD EE POTEMTIAL EIG CLIEMTE.
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